Kaizen

Kaizen (Japanese for "improvement" or "change for the better") refers to philosophy or practices that focus upon continuous improvement of processes in manufacturing, engineering, supporting business processes, and management. It has been applied to healthcare and education. When applied to the workplace, kaizen refers to activities that continually improve all functions, and involves all employees from the CEO to the assembly line workers. It also applies to processes, such as purchasing and logistics that cross organizational boundaries. By improving standardized activities and processes, kaizen aims to eliminate waste and was driven by Japanese businesses influenced by American quality management teachers after the Second World War. 
Kaizen goes beyond simple productivity improvement. It is also a process that, when done correctly, humanizes the workplace. It should nurture the company's human resources and involve workers in the improvement.
Kaizen usually delivers small improvements, the culture of continual aligned small improvements and standardization yielding large results in the long run. So small changes are monitored and then adjusted. There may be focused blitzes of change over a shorter period of time. 
The cycle of kaizen activity can be defined as:

· Standardize an operation

· Measure the standardized operation 

· Gauge measurements against requirements

· Innovate to meet requirements and increase productivity

· Standardize the new, improved operations

· Continue cycle ad infinitum
Another similar cycle with a structural management formula is SIX SIGMA which looks at work process and how they might be improved and their quality measured.
· Define the problem

· Measure the current situation from all available data

· Analyse and find the root cause

· Improve the situation

· Controls put in place to maintain improvement
It is linked to the PDSA sometimes known as the PDCA cycle looking at a management cycle purporting to pursue quality. (Demming and Shewhart)
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Positives of Kaizen

· Teamwork and communication
· Personal discipline

· Improved morale

· Quality circles and willingness to change
· Suggestions for improvement

Criticisms of Kaisen

· Overwork because expectation do extra in own time. 
· Excess price cuts and workload

· Safety compromised so increased risks
· Hospitals have used these streamlining procedures as an excuse to cut patient-care staff etc
· Kaizen is supposed to involve input from all employees but critics say often this is just lip service.
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